
The budget process timeline is as follows: 

 

May-Sept – Work on 3 year plan/Create preliminary budget  

Oct – Present revenue assumptions to Trustees 

Nov – Budget requests due 11/5/14 

Dec – Finalize budget 

Jan – Trustee approval of budget 

 

 

Example Timeline: 

 

 

Create 15/16 prelim 

budget/3 yr plan 

Jul ‘14 Jan ‘15 

15/16 revenue 

assumptions to 

Trustees 

Finalize 

15/16 budget 

Trustee 

approval of 

15/16 budget 

Jun ‘14 Oct ‘14 Aug ‘14 Sep ‘14 Nov ‘14 Dec ‘14 May ’14  


